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CONTENT

● Review of the Council’s Net Zero Energy Strategy in relation to the Council’s 

work for climate change and the approach being taken to achieve net zero 

carbon by 2040.



SCOPING



CONTEXT



DELIVERY PATHWAY



ACTIONS

● Emissions from new development: Implementing policy to incorporate 
district energy requirement into appropriate planning sites and identifying 
policy levers to support the adoption. 

● Project Identification: Identifying bid ready projects e.g. through the 
Retrofit Accelerator Scheme 

● Monitoring and Metrics Development: Develop guidance documents 
for metering, monitoring, energy performance management. Develop 
carbon metrics to capture co-benefits of carbon measures alongside 
financial metric



ACTIONS

● Heat Decarbonisation Measures to include a mix of heat pump and District 
heat systems

● Low Carbon Infrastructure Development: Electrical infrastructure and 
district heat schemes

● Solar PV RollOut:Delivery of large scale Solar PV rollout integrated into our 
PPA objective and other decarbonisation technologies

● Fabric first Approach through the Retrofitting Programme: A retrofit rate 
of 9,000 homes and 206,000m2 by 2040 will need to be achieved. This is 
against the backdrop of a complex portfolio and diverse building stock with 
varying tenancy types, building types and usage patterns. 



KEY SUCCESS CRITERIA

● Improved understanding around cost and effectiveness of the technological 
measures available 

● Achieve a retrofit rate of 500 homes and 10,000m2 per year, replace most 
vehicles with EV and fuel switch 2,000 homes and 50,000m2 per year. 

● Data gathering and monitoring on the effectiveness of our actions 
● National policy 
● Collaboration: We are in a similar position to most other LA and there is 

opportunity to collaborate and build capacity.



IMPLEMENTATION



WHAT ARE WE DOING NOW
We are not starting from scratch
● New buildings follow the latest London Plan and LP55 guidance
● Asset Management Strategy to EPC C, which necessitates demand reduction through fabric 

/ efficient systems e.g. insulations, controls. 
● Masterplanning has identified the potential for district heat 
● Green Homes Programme
● Boroughwide solar study has identified an opportunity to install up to 15MW of solar 

capacity.  
● Power Purchase Agreement (PPA)- Scoping with a decision to be reached on either 

Corporate PPA or investment in a generation facility 
● Appraising alternative delivery models for the deployment and roll out of decarbonisation 

measures
● 50% Reduction in Scope 2 emissions from:
● Grid Decarbonisation
● LED light fittings (including Street Lighting) and other energy efficiency savings.
● Purchase of renewable energy (REGO)
● Solar panels Installation 



RISK AND CHALLENGES

● Complex Portfolio

● Residential building Typologies and Tenures 

● Technological Readiness

● Existing assets in good/operational condition 



RISK AND CHALLENGES
● Funding 

● Expenditure vs Savings

● User awareness, visual impact of heat pumps, grid limitations will 
also have an impact

● Coordinated approach to project scoping and delivery needed to 
accelerate of  the roll out of low carbon projects will decrease



IMPACT 
● Potential increase in energy cost associated with electrification of heat 

but overall benefits is focus of communication 

● Lower carbon emissions would yield savings on utility bills, this is a key 
benefit of low carbon technology alongside reduced carbon emissions. 
There is compelling evidence on financial benefit of energy efficiency, 
retrofitting and low carbon technology.

● Engaging with residents over retrofit work will be difficult unless they 
can see how the work fits into the country’s wider net zero ambitions. 



COMMUNICATION PLAN



INTERNAL GOVERNANCE 

Three distinct tiers below Senior Leadership Group and Hackney Management 
Team with connections also to Cabinet: 

● Environmental Sustainability Board: Refreshed membership, senior 
officers and Cabinet members, with a clear 12 month work plan - Chair Ian 
Williams meets every 2 months

● Strategic Officer Climate Group: Key tool for delivery of the Board’s work 
plan including overseeing the Climate Action Plan working groups - 
Co-Chairs Matthew Carrington and Sam Kirk meets every six weeks

● Climate Action Plan working groups: Develop the seven draft Climate 
Action Plans broadly in alignment with the themes identified by London 
Councils - accountable leads confirmed - meeting monthly



PLANNING
● The role of planning comes to play in new buildings that require 

planning, helping to shape the the development of district  heating 
systems.

● National, regional and our local Planning Policy all promote 
decentralised energy provision. 



PLANNING SECTION



ANY QUESTIONS



THANKS


